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Faculty Development Initiative 

led by Faculty Coordinator
          Applications are accepted four times a year: October 3, December 1, February 1, and April 2.
CWIL MISSION

The Center for Women's Intercultural Leadership (CWIL) advances Saint Mary's College's mission of “preparing students to make a difference in the world” by empowering women to realize their call to leadership and to develop the intercultural knowledge and competence critical in today’s increasingly interdependent world.  In the spirit of the College’s sponsors, the Sisters of the Holy Cross, CWIL promotes human transformation and systemic change, from the local to the global context, by providing challenging, justice-based educational opportunities.  

PHILOSOPHY


To develop intercultural knowledge and competence, CWIL promotes transformative intercultural engagement across the Saint Mary’s campus, and connecting with communities at the local, state, national and global levels. We understand intercultural engagement to consist of two essential parts which combine to result in growth: one is interacting across the boundaries that define identities, circumscribe participation, and shape encounters, and the other is reflection on and interpretation of the complexities of those interactions. Such boundaries include, but are not limited to, race, ethnicity, area of origin, gender, religion, socioeconomic status, educational level, sexual orientation, age, varying ability, and language. Rooted in a developmental approach, we challenge and support individuals and groups to take the next steps toward deeper intercultural experience, more sophisticated grappling with issues of difference such as power and privilege, and greater appreciation for the diversity and richness of human experience.


To empower women to apply their intercultural competence as leaders, CWIL helps them recognize the leader within.  In this fluid approach, women identify their own potential and take their unique place as agents within the larger context of the history of social change, but also to encourage the leadership capacity of those around them.  Given our Catholic context, we see leadership as flowing from one’s well-examined spiritual and ethical center.  We provide opportunities for students to apply their intercultural and leadership skills in practice to create inclusive and equitable processes and communities.  


To achieve this CWIL mission, we build collaborative relationships throughout the campus and community, and encourage partnering across departments, disciplines, and other traditional dividing lines. We organize our work into the distinct, but richly synergistic components of Research and Scholarship, Leadership Education, and Global Education. We bridge global and domestic diversity issues, remaining mindful of the distinctions between these but also of their commonalities. We highlight the roles of women in relation to these issues, study the interconnections between gender and culture, and conduct all of our work with the goal of developing the next generation of women leaders.                                                   
GENERAL GUIDELINES

The Faculty Development Initiative supports innovative work of faculty to advance the goals of the Center for Women's Intercultural Leadership (CWIL) and/or the College’s plans to infuse intercultural competence and global learning in the curriculum. By designing a focused program of collaborative interdisciplinary study and intercultural engagement, grantees will enrich teaching and learning, enliven their understanding of difference, and enhance their own ability to foster the intercultural leadership of students and colleagues. Examples of types of projects are: faculty group travel to engage another culture and study projects in areas such as an on-campus course or training session for faculty.  

The grants are designed to cover the documented professional expenses involved in such a course of study (such as travel expenses, program and training costs for workshops, research materials, and costs for disseminating the project). Requests for compensation (salary) to the grantee will not be considered under this program.  Applications are accepted four times a year: October 3, December 1, February 1, and April 2. Please submit proposals to Linda Biggins in #129 Spes Unica, in order to be reviewed by the CWIL Scholarship and Research Faculty Advisory Committee that month. LATE OR INCOMPLETE APPLICATIONS WILL NOT BE CONSIDERED. Funding decisions will be made based upon the proposal’s potential for positive impact on the College the individual(s) involved, and CWIL’s work, as well as the availability of other funding.  Therefore, we give strong priority to funding projects which have a clear enduring value, are self-sustaining after start-up, are likely to be funded by future grants or gifts, are readily replicable, or reach the maximum number of students/participants.  Grant recipients will submit a report to CWIL concerning the results of their grant activity within one month of the completion of the project, and will somehow disseminate information about their project to the Saint Mary’s community. These reports will be considered in future funding requests. Grants will vary in amount according to the projected budget, with $1000 as the usual maximum per person for domestic travel, $1200 maximum per person for international travel and $6,000 as the usual maximum per group. Funding is released in anticipation of proposal completion and is not to be awarded retroactively.  The application form is available on the CWIL website www.saintmarys.edu/cwil, or by email by calling CWIL at x4051.  ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
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Application Cover Page

PLEASE USE THIS FORM AS THE COVER PAGE OF YOUR APPLICATION.

Grants are specifically awarded for purposes described in the proposal and may not be used in support of other activities.  The grant will be withdrawn if circumstances invalidate the proposed activity.  If your project involves use of animals or human subjects, it is up to you to submit your proposal to the Institutional Animal Care and Use Committee (IACUC) or Institutional Review Board (IRB) for approval.  A copy of the IACUC or IRB approval letter should be attached to this application.  

NOTE:  Incomplete or late proposals will be returned to the applicant for resubmission.

In signing this application:  I understand that if the project is approved, I am agreeing to abide by the requirements of the Center for Women's Intercultural Leadership.  A report on the project is due to the Director, Center for Women's Intercultural Leadership within one month of the completion of the project.

1. Faculty Leader/s





Signature(s)

2. Title







Department

3. Campus Address 





Phone 

4. Home Address





Phone 


5.  Proposed Number of Participants

6.  Proposal Title

7.  Dates and location on which the work will begin and end:
8.  Permission to share proposal:  The Committee wishes to make successful proposals available to serve as models for others interested in applying for study.  If your proposal is funded, may we use it?  


(Circle) 


Yes


No

9.   Departmental Endorsement: Please have your department chair, director, or vice president sign the following statement.  

I have read this proposal and consider that it is consistent with the interests of the department and the College.


___________________________    _________________________     _______________


Chair, Director, or VP 
Department or Division
Date


SUPPORTING DOCUMENTATION

*** Note Before Completing Application***
A.  If the total estimated cost per participant is $500 or less please complete Section A only.

B.  For amounts over $500 per person both section A and Section B are required.

Procedure:  Leaders should submit Section A for approval.  After preliminary approval leaders may announce or publicize opportunity.  Each potential participant will then submit Section B.

***************************************************************************************

A. (To be completed by Faculty Leader/s)

Reference (for faculty leader/s):  Please ask at least one person qualified to address the significance of the project and your ability to carry it out to submit a letter of recommendation directly to: Center for Women’s Intercultural Leadership, Saint Mary’s College, Notre Dame, IN 46556.  


________________________

____________________________


(Name)




Department

The proposal narrative:  Using the outline below, please write a description of your proposed project limited to no more than five double-spaced pages, including the budget. 

1.
Project title.

2.  
Description:  What are you proposing to do?  With whom or what organization?  Why?  Please include a bibliography, if appropriate.

a. How does your project fit the mission and approach of CWIL? How does it promote transformative intercultural engagement?  How does it help develop the faculty member’s ability to infuse intercultural competence and/or global learning in specific courses, the curriculum in general, or his/her pedagogy? How is it a wise use of resources for the long-term good of the College?

b. Plans for sharing the results of your project with the Saint Mary’s community.  

3.  
CV:  A brief and focused curriculum vita that indicates the leader/s’ preparation for this project. 

4.  
Budget:  Specify the allocation of funds for this project on the attached worksheet.  Budget may 



include travel expenses, program and training costs for conferences and workshops. Incidental 



costs associated with dissemination of your project should be included.  

5.  
Other funding sources:  Has funding been sought from other sources? With what result? 

(pending or denied). Please note: Receipt of substantial institutional or external funding (e.g., NEA, NSF, COSTAR, SISTAR,) may also be relevant to the committee’s consideration and final distribution of funds.

6.
Remaining Expenses:  Pending approval of the project, CWIL may only reimburse a portion of your expenditures.  How would you expect to cover the remainder of the expenses?

B.  (To be completed by each individual faculty participant and submitted after approval of project proposal.)

1. Name






Signature(s)

2. Title







Department

3. Campus Address 





Phone 

Each participant should write a brief narrative (no more than two double-spaced pages) that addresses the following:


1.  Describe your personal and professional goals for this project, specifically how it will enhance 

     your teaching and research.


2.  How do your individual goals for this project fit the mission and approach of CWIL?  

Faculty Project Leader Endorsement: Please have the project leader sign the following statement.  

I have read this proposal and consider that it is consistent with the goals of the project.


___________________________    _________________________     _______________


Project Leader 
Department or Division
Date


Please Note:  Incomplete or late proposals will be returned to the applicant for resubmission.

Budget Worksheet

	ITEM:  Please describe
	Amount

	Item: Travel Expenses
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Item: Hotel/Room fees
	

	
	

	
	

	
	

	
	


	Item: Registration or program fees
	

	
	

	
	

	
	

	
	


	Item: Meals
	

	
	

	
	

	
	

	
	

	
	


	Item: Miscellaneous (explain each expense)
	

	
	

	
	

	
	

	
	

	
	


                             Total Funds requested from CWIL  

          $___________________
June, 2011


